
 Agricultural and Environmental Services  
Incident Response Team 



AES Incident Response Team 
Capabilities:  
  

– Rapid Deployment 
 

– Coordination with State and Federal Agencies 
 

– Mosquito Surveillance and Identification   
 

– Training 



AES Incident Response Team 

Project Manager 
Rackley/Dwinell 

Incident Commander 
Collier/Dubberly/ 

Nicely/Howard/Page 

Planning 
Feken/Friend/Stanford/Cooper 

Finance 
Hayford/Rugue   

Logistics 
Sumner/Richmond 

Operations 
Jacoby/Beynon/Martin 

Surveillance 
Jaing/Loyless  

Technology 
Whetstone/Cunningham  

PIO 
Czerniak/Mitola/Sespico 

Safety 
Cohen/Spears  

Surveillance Ops 
Bergquist/Lucas 

Adheres to the Incident Command System  



AES Incident Response Team 
 
Personnel:  
  

– 56 field inspectors 
 

– 6 field supervisors 
 

– AES management, subject matter experts and 
staff 
 



AES Incident Response Team 

IRT Zika Response – 2016 
 
 Neighborhood source reduction and 

education outreach. 
 Mosquito trap and identification assistance 

to counties. 
 Delivery and set up of mosquito traps and 

other pertinent supplies to counties. 
 



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Assistance request routed into EM 

Constellation. 
 

 Presidential Disaster Declaration. 
 



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Letter from the Florida Department of Health 

indicating serious health threat or a mosquito 
nuisance that is severely hampering recovery 
efforts. 
 





AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Mosquito trap data collection to verify 

hazard.     
 







Trap Data Evaluation Spreadsheet  



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Compared to the baseline data of the past 

three years.     
 



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 If you have the capabilities, start surveillance 

activities to establish  
   baseline mosquito  
   population.     

 



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Counties with no vector control resources 

may request assistance with  
   surveillance and abatement 
   from FDACS by routing 
   request to EM Constellation.     

 



AES Incident Response Team 
Assessing the Need for Vector Control Assistance 
 
•Program Capability (Program unaffected with ground and aerial 
capabilities to counties with no programs at all). 
 
•Flood Damage and Standing Water. 
 
•Structural Damage and Loss of Utilities. 
 
•Arbovirus disease potential (mosquito-borne illness 
alert/advisory). 
 
•Adult female mosquito surveillance levels.   



AES Incident Response Team 

Process For County EM Managers and Mosquito 
Control Requesting Vector Control Assistance 
 
 Details can be found at flsart.org. 

 



Questions? 

Neil Richmond 
Assistant Bureau Chief  
Neil.Richmond@freshfromflorida.com 
 
Hyatt Sudano 
Environmental Manager 
Hyatt.Sudano@freshfromflorida.com 
 
(850) 617-7996 
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